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Advanced Coaching Skills – Level 2
Take Coaching to a Whole New Level
Effective leaders use their coaching skills to guide teachers to reflect on their own practice, help them to
identify problems, create their own solutions and encourage them to accept responsibility for their own
professional development and teaching practice. Coaching has a powerful impact in the classroom to
improve practice and outcomes and for whole school improvement, supporting professional dialogue and
learning.
The Level 2 Advanced Coaching Skills course is delivered by Will Thomas, founder of Vision for Learning
and best selling author of ‘Coaching Solutions’. The Level 2 course builds on the
Introduction to Coaching course or is suitable for staff who have already completed some form of training
in coaching. The course is intensely practical and is intended to give you
experience of all aspects of the coaching skill set. The programme combines elements of coaching with
neuro-linguistic programming (NLP), advanced questioning and rapport building skills with a bonus session
on mindfulness for coaches.
Delegates will have access to an online pre-course learning programme as a refresher prior to the 2 day
training, should they wish to access this as part of the training.

The programme is carefully designed to enable you to:
•
•
•
•

Build on your existing coaching skills
Gain constructive feedback throughout the programme to develop coaching ability
Actively experience each technique and put into practice
Learn in a safe and supportive environment

What will I learn?
•
•
•
•
•
•
•
•
•
•
•
•

How to structure review and feedback so that people really listen and take action
How to build positive relationships with others
How to generate motivating targets
When to ask questions and when to stay silent
Precision questioning techniques so that your questions have greater impact
How and why people construct problem states of mind and how to use highly targeted questioning to
help them make change
Conversational techniques to help people break out of “stuck states” and develop their own solutions
Techniques to build high levels of confidence in yourself and others
Techniques for dealing with challenging people
How to fine tune your senses to pick up even more information about what others are thinking
How to promote relaxation in others through careful construction of language
The potential for wider organisational coaching approaches and how to develop a whole school
CPD model based around coaching

What if I attend this course?

Attending this course will bring you new levels of confidence and capability in supporting
others. From exceptional teachers to the underperforming individual, the course gives you
cutting edge tools to support them towards effective change.
Date: Friday 9th November 2018 and Saturday 10th November 2018
Venue: Penrice Academy, Charlestown Road, St Austell, Cornwall, PL25 3NR
Time: 9am - 4.00pm

The 2 day Advanced Coaching Skills course is fully accredited by the Institute of Educational
Coaching and costs £500 per delegate.
If you would like further details about this training opportunity or would like to book a place on
the course, please email Claire Gurd (cgurdptsp@penrice.org.uk) or visit the website
www.peninsulateachingschool.com

